Kewaskum Athletic Association

Meeting Date: Thursday, April 9th, 2010

Place: Community Room — Village Hall — 7:00 p.m.
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Meeting was called to order at 7:05 p.m. by President Randy Schlice

Attendee’s: Bonnie Herman, Jim Murray, Randy Schlice, Brad Preder, Jon Ellis, Art Wade,
Rick Heberer, Nathan Scheel, Chad Cook, Keith Herman, Kevin Lisko, Ed Meltz, Shirley
Schlice

Secretary’s Report (Bonnie Herman)

Discussion:
= No discussion. Motion to approve by Rick Heberer, 2™ by Jim Murray. Approved

Treasure’s Report (Jim Murray)

Discussion:

= balance of $10,022.25 in savings

= balance of $20,808.00 in checking

= scoreboard cost already out $3,843.00

= concession purchase reimbursement to Herman’s for $2,474.12 for Sam’s Club

= Any coaches purchasing equipment must get prior approval from chairperson. Coaches
must also get a check before a tournament.

= Looking at possibly switching to Westbury Bank to get Mastercard instead of Visa
because Sam’s Club only accepts Mastercard.

= No more money is to come out of the cash box to pay umps — umps will be paid once a
week on Friday’s.
Motion to approve by Keith Herman, 2™ John Ellis. Approved.

Committee Reports

Men’s Softball (Nathan Scheel)
= League play starts April 29"
= §teams
= Everything should be set for the season opener.

Girls Softball (Brad Preder)
= 2 teams for each league.
= Looking for 1 coach for major team
= Need 1 uniform set of gold for rookies; Girls will have visors not hats
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= Need check for league fee
= All Star Game host for July 2012

Boys Hardball (Art Wade, Rick Heberer, Jon Ellis)
League meeting is April 17"; $25 per team — need check
= 60 kids for Midgets — will have 5 teams
= Midgets are getting all new tops (14 per team), INDIANS on front, # on back
= 45 kids for Little League — will have 4 teams
= 33-34 kids for Pony League — will have 3 teams.
= All new uniforms for Pony teams

T-ball/Rubberball (Chad Cook, Keith Herman)
= 120 kids for Rubberball ; 10 teams
= 108 kids for T-ball; 8 teams

Flag Football (Chad Cook)
= NO REPORT

Old Business
1° Item: Sports Pics
= Sports pics will have packets at next coaches meeting in May and a picture night will
be set.

2" Item: Park Improvement
=  We will eventually need to fundraise approximately $40,000 for the needed/wanted
improvements
= Chad Cook has started to make a scale drawing of what we currently have.
=  We need to make a priority list and a master plan before presenting to other
organizations for financial help.

3" Item: Concession Stand
= All set for HS girls softball games.
= Need to look at reinforcing overhead window doors — looks like they have been
damaged over the winter months.
= There is also the need for a lock to the walk in cooler since there is more of a stock of
items. No parent workers should have to go into the walk-in cooler.

4™ Item: Scoreboard

= Complaint from a village resident about the placement of the new scoreboard.

= Village has already approved placement and there is no ordinance being violated.
New Business: NONE
Next meeting: Monday, May 10™ Annex Building @ 6:30p.m.
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